
 

 

 

Seabrook Saltwater Derby 

Seabrook Saltwater Derby Mission and Vision Mission: The mission of the Annual Seabrook Saltwater 
Derby is to capitalize on Seabrook’s resources while promoting local tourism, thus generating additional 
tax revenue while participants shop, dine, and stay in Seabrook. Vision: To share Seabrook’s cultural 
heritage and resources while supporting the Seabrook Association’s Scholarship Fund and Shriners 
Hospitals for Children. 

Amount Requested  $9,000 (Q16) 

Recommended Amount  *$5,000 

Recommended Reduction 
Explanation 

*Staff has determined the derby to be a smaller one to two day event 
with mostly local and some regional draw. Current recommendation is 
to cap these types of events at $5,000 while HOT revenue is down.  

Amount Received FY 2019/20  $10,000 

Amount Received FY 2018/19  $10,000 

Amount Received FY 2017/18  $10,000 

Amount Received FY 2016/17  $5,000 

Event Location  Marine Max / Cabo Bar & Grill (Q10) 

Event Attendance/Participation   400-430 (Q12) 

Utilization of Funds  Website, Newspaper and Magazine Ads and Press Releases, 
Facebook Promotions, Radio Advertisement and On Air Interviews, 
Ceroplastic Waterproof Signage, Billboards, Promotional Highway 
Banners, Business Cards, Booth at Houston Hunting & Fishing Show at 
the George R. Brown Convention Center, and Promotional 
Sponsorship/Booth at Celebration Seabrook. (Q17) 

Impact on Seabrook Tourism  Moderate 

Event Program Website(st)  Seabrooksaltwaterderby.com (Q5) 

2020/21 Event Date  September 24, 2021 (Q11) 

Funding received from other 
municipalities (FY 2019/20) 

Funding from other municipalities is not received. Additional funding 
from other sources was not identified. (Q22) 

Budget documents and supplemental support are attached as submitted by applicants. If these 
documents are not included they were not submitted.  

 

 

http://seabrooksaltwaterderby.com/
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Q1

Have you read and understand the COVID-19 Pandemic
Disclaimer?

Yes

Q2

Do you wish to continue?

Yes

Q3

Does your event/program qualify for funding?

Yes, my event/program meets at least one of the criteria
listed above. 

Q4

Organization/Group Contact Information

Primary Contact Name Dr. Melissa Botkin Everett

Organization/Group Name Seabrook Saltwater Derby-Affiliate of Seabrook
Association

Address P.O. Box 1

City/Town Seabrook

State/Province TX

ZIP/Postal Code 77586

Email meverett@dickinsonisd.org

Phone Number 281-635-4550

#10#10
COMPLETECOMPLETE

Collector:Collector:   Web Link 1 Web Link 1 (Web Link)(Web Link)
Started:Started:   Tuesday, June 02, 2020 1:40:55 PMTuesday, June 02, 2020 1:40:55 PM
Last Modified:Last Modified:   Wednesday, June 03, 2020 5:04:15 PMWednesday, June 03, 2020 5:04:15 PM
Time Spent:Time Spent:   Over a dayOver a day
IP Address:IP Address:   72.20.132.272.20.132.2

Page 1: COVID-19 PANDEMIC DISCLAIMER

Page 2: State of Texas Requirements for Hotel Occupancy Tax

Page 3: Organization/Group Information

Salt Water Derby
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Q5

Website Address for Event/Program

www.seabrooksaltwaterderby.com

Q6

Does your organization/group operate as a non-profit?

Yes

Q7

Organization's Incorporation/Creation Date

Seabrook saltwater Derby (10-1-10) Seabrook Association (11-2-82)

Q8

Purpose or Mission of Organization/Group

Seabrook Saltwater Derby Mission and Vision    
Mission: The mission of the Annual Seabrook Saltwater Derby is to capitalize on Seabrook’s resources while promoting local tourism, 
thus generating additional tax revenue while participants shop, dine, and stay in Seabrook.  
Vision: To share Seabrook’s cultural heritage and resources while supporting the Seabrook Association’s Scholarship Fund and 
Shriners Hospitals for Children.

Q9

Name of event/program

Seabrook Saltwater Derby & Calcutta

Q10

Event Locations (select all that apply)

Within Seabrook City Limits,

Other (please specify):

Marine Max & Cabo Bar & Grill

Q11

Event/Program Date (date must fall between October
1, 2020 to September 30, 2021)

Date 09/24/2021

Q12

Expected Total Attendance

400-430

Page 4: Event/Program Information
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Q13

How many times has this event/program been held?

11-15 years

Q14

Please complete the following regarding previous events/programs. (Dates fall between October 1 to September 30 -
if new event/program type n/a)

2018/19 Event/Program Attendance 402 online registrations and public supporters

2017/16 Event/Program Attendance 342 online registrations and public supporters

2016/17 Event/Program Attendance 223 online registrations and public supporters

Q15

Which HOT funding category does this event/program
fall? (select all the apply)

Advertising, Solicitation, and Promotions: advertising
and conducting solicitations and promotional programs
to attract tourists and convention delegates or
registrants to the municipality or its vicinity.
,

Sporting Event Expense: funding certain expenses,
including promotional expenses, directly related to a
sporting event within counties with a population under 1
million. (Please note that Harris County has a population
of more than 1 million, therefore, your event/program
will more than likely NOT qualify for this category).

Q16

Funds Requested for 2020/2021 Event

$9,000.00

Q17

How will the funds be used?

Website, Newspaper and Magazine Ads and Press Releases, Facebook Promotions, Radio Advertisement and On Air Interviews, 
Ceroplastic Waterproof Signage, Billboards, Promotional Highway Banners, Business Cards, Booth at Houston Hunting & Fishing Show 
at the George R. Brown Convention Center, and Promotional Sponsorship/Booth at Celebration Seabrook

Q18

Total Event/Program BudgetThis number represents your event/program's entire budget including but not limited to
advertising, promotional products, rentals, supplies, personnel, overhead, etc.

$30,700

Page 5: Funding Information



FY 2020/2021 HOT Funding Request

4 / 8

Q19

Event/Program Budget

Total Event Program Budget SSWD 2020_2021 HOT APP.pdf (423.1KB)

Q20

Previous Funds Received If this is a new event/program or if you have not received funding in the past please type
n/a.

2019/20 HOT Funds Received/Approved $10,000

2018/17 HOT Funds Received $10,000

2017/16 HOT Funds Received $10,000

Q21

Do you receive funding from other municipalities?

No

Q22

How much funding do you receive from the organizations listed below? (Type n/a if you do not receive funding from
these municipalities):

City of Kemah N/A

City of Nassau Bay N/A

City of League City N/A

City of La Porte N/A

City of Houston N/A

Other (specify organization(s) and amount funded from other
sponsors)

Seabrook Businesses/Business Sponsors outside
Seabrook

Q23

Do you have a Marketing/Advertising Plan?

Yes

Q24

Please upload your Marketing/Advertising Plan. You may also email it to lpetersen@seabrooktx.gov.

2020 Seabrook Saltwater Derby Calcutta Marketing Plan 6_1_20.pdf (513.6KB)

Page 6: Marketing Information
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Q25

Where do you advertise and/or promote your event?
(check all that apply)

Local Newspaper(s),

Regional Newspaper(s),

Facebook,

Twitter,

Instagram,

YouTube,

TV/Cable,

Broadcast Radio,

Pandora/Internet Radio,

Email Distribution Lists,

Internet Calendars,

Other (please specify):

Fishing blogs, Houston Hunting and Fishing Show,
Billboards, Flyers are distributed at boat launches and other
tournaments to hit our target audience, Celebration
Seabrook

Q26

Do you submit press releases to local/regional media?

Yes

Q27

Please upload a current or previous press release about your event. You may also email the press release to
lpetersen@seabrooktx.gov.

SSWDPressRelease2019.doc (27KB)

Q28

Please identify where you advertise. (select all that apply)

Locally (Bay Area Houston),

Greater Houston Region,

Nationally

Q29

Please upload any examples of advertisements, press releases, promotions, signage, and any other materials. You
may also email examples to lpetersen@seabrooktx.gov.

2019_SSWD Marketing_Advertising Report 3_31_20.pdf (1.5MB)

Page 7: Impact on Seabrook Hotels
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Q30

How many people attending this event are expected to stay in a hotel?

25-30

Q31

How many nights are they expected to stay?

2 nights

Q32

Do you reserve a room block at Seabrook hotel for your
event/program?

Yes

Q33

Where do you block rooms and how many rooms do you block? (type n/a if not applicable)

Best Western Plus N/A Not willing to give a special rate like in the past

Captain Inn & Suites N/A We called and went in person (no call backs from
them)

Hampton Inn N/A Not willing to give a special rate like in the past

Kemah Edge Water Inn (Formerly La Quinta) N/A We called and went in person (no call backs from
them)

Quality Inn N/A We called and went in person (no call backs from
them)

SpringHill Suites N/A Not willing to give a special rate like in the past
(New Management)

Holiday Inn Express 11 rooms were block with special rate - very easy to
work with

Seaside RV Resort N/A not open at time of room blocks



FY 2020/2021 HOT Funding Request
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Q34

How many rooms were occupied as a direct result of your 2018/19 event/program? (type n/a if this is a new
event/program) We are not referring to the percent of rooms occupied at the hotel, but rather rooms that were
occupied as a direct result of your event/program.

Best Western Plus 2 entrants reported to us via survey, but it might have
been more

Captain Inn & Suites No confirmed reports of stay

Hampton Inn 1 entrant reported to us via survey, but it might have
been more

Kemah Edge Water Inn (Formerly La Quinta) No confirmed reports of stay

Quality Inn No confirmed reports of stay

SpringHill Suites 1 entrant reported to us via survey, but it might have
been more

Holiday Inn Express 11 were blocked and filled. 1 more reported via survey.

Sea Side RV Resort Not open at time of tournament

Q35

How many rooms were occupied as a direct result of your 2017/18 event/program? (type n/a if this is a new
event/program) We are not referring to the percent of rooms occupied at the hotel, but rather rooms that were
occupied as a direct result of your event/program.

Best Western Plus 1 entrant reported to us via survey, but it might have
been more

Captain Inn & Suites No confirmed reports of stay

Hampton Inn 9 entrants reported to us via survey, but it might have
been more

Kemah Edge Water Inn (Formerly La Quinta) 2 entrants reported to us via survey, but it might have
been more

Quality Inn No confirmed reports of stay

SpringHill Suites 1 entrant reported to us via survey, but it might have
been more

Holiday Inn Express No confirmed reports of stay

Seaside RV Resort No confirmed reports of stay

Q36

How do you measure the impact your event/program has
on Seabrook hotels? (select all that apply)

Hotelier Survey/Email/Phone Calls,

Attendee Survey,

Room Blocks

Page 8: Acknowledgement
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Q37

Is the information provided in this application is true and
correct?

Yes

Q38

Do you understand that funds received from the City of
Seabrook's Hotel Occupancy Tax Fund must used in
compliance with Texas State Law as outlined on Page 2
of this application and also made available online at
www.seabrooktx.gov?

Yes



2020 (Estimated Numbers)
Incoming

Online Registration (Expected decrease because of B & I cuts) $6,500.00

Raffle Ticket Sale- Calcutta $3,000.00

Calcutta $4,000.00

City Sponsor (This was funded last year) $10,000.00

Shirt Sponsor (Please note: Gulf coast Pipeline has layed off 60 

people) $4,200.00

Sponsor Donations $3,000.00

TOTAL $30,700.00

Outgoing

Houston Hunting & Fishing Show @ George R Brown (Booth, 

banners, table cover, table/chair rental, give away promotional 

materials, prizes for drawing & hospitaltiy area) $1,500.00

Raffle items /Rods/ buckles/ Cabo Appitizers/Sponsor drinks $2,000.00

Billboard / Radio Advertisments $2,500.00

Crown Trophies (Trophies and Sponsor Plaques) $1,000.00

Weight tickets for Weigh-In (Jim M) $200.00

Academy (Liquor Wagon) $90.00

Cardstock Flyers (2000) $300.00

Business Cards $200.00

Coreplast Posters $500.00

Fixed Category Payouts $8,000.00

Calcutta Payout (Estimated using previous 3 years) $3,600.00

Calcutta Sponsor Drink Tickets $500.00

Calcutta Annoucer / Live Band $600.00

TX Slam Side Pot (Estimated using previous 3 years) $750.00

Flonder payout (Estimated using previous 3 years) $700.00

Weigh Master $500.00

Webmaster/photographer/Press Release/ Ads $500.00

12 Sponsor Hotel Rooms $2,000.00

TOTAL $25,440.00

Incoming $30,700.00

Outgoing $25,440.00

Estimated Total 

Revenue $5,260.00



Promotion Type Status Feedback Future Plans

Facebook

Ongoing 1174 likes

We pay to boost posts using 

using  recommended times 

from Facebook data

Twitter Ongoing

Our target audience does 

not respond well to Twitter
We will continue to evaluate 

effectiveness

Radio 610 Ongoing

On air interview this year 

with John Lopez

We have another on air 

interview slated this year 

with radio advertisement as 

well. 

Instagram

New

Our target audience is 

responding very well to this 

social media genre

A new member with an 

online company helped us 

establish a presence in 2019, 

we plan to continue to draw 

from her expertise

Will continue to 

work with 

distributors Ongoing

We advertise in conjunction 

with distributors (signage, 

banners, etc. )

Our goal is to maintain a 

solid partnership with 

distributors

NASA 1 Banner Ongoing

Work with City each year to 

hang banner as it requires a 

permit

Banner will continue to be 

hung over NASA 1

Website Updating
We have an established 

website we use

 Rebecca Collins of the Bay 

Area Observer  manages the 

website, conducst press 

releases, and runs ads in her 

paper for us.

Press Releases Ongoing

Our press releases primarily 

focus on the entire Texas 

Gulf Coast region with an 

emphasis on the Bay Area 

and Galveston

Rebecca Collins cordinates 

press releases for us

Billboard Ongoing

We have received a great 

deal of postive feedback 

from billboard advertisment

In the process of selecting a 

billboard location

2020 Seabrook Saltwater Derby Marketing Plan



Major Fishing 

Shows
Ongoing

The Houston Hunting & 

Fishing Show increased 

awareness in the Gulf Coast 

region

We have budgeted for a 

booth again this year at the 

Houston Hunting & Fishing 

Show and are excited to 

implement new strategies  to 

further increase awareness 



**FOR IMMEDIATE RELEASE** 

September 9, 2019 

 

The 10th Annual Seabrook Saltwater Derby 
Returns September 27th, 2019 

Annual Events Draws Bigger Crowds and More prizes 
 

SEABROOK, TX – Galveston Bay will be alive with anglers trying their luck and skill at 
catching the “big one” in this one-day, multi-species tournament. The Seabrook 
Saltwater Derby is back for its 10th year, and is scheduled to launch Friday, 
September 27th, 2019. Once again this popular event will take place at Cabo Bar & 
Grill located at 2513 NASA Road 1in Seabrook, . 

The Derby kicks off with a Captain’s Meeting starting at 7:00pm on Thursday, 
September 26th, 2019 at Cabo Bar & Grill. A Calcutta will follow the meeting and is 
open to the public. 

The tournament starts at 5:30 a.m. on Friday, September 27th, and continues until the 
official weigh-in time at 3:00p.m.  

According to the official rules, anglers can legally fish from public waters either by boat, 
wade fishing, piers or banks. Boundaries are from Rollover Pass to San Luis Pass 
including the beachfront. All waters fished must be accessible to the public and 
connected to the Galveston Bay estuary system. 

Fish categories include speckled trout and redfish divisions with a generous Flounder 
pot and a Texas Team Slam Pot for an extra fee. Award categories include Heaviest 
Individual Red Fish, Heaviest Individual Speckled Trout, Heaviest Team Stringer of 
Redfish (3 Reds), Heaviest Team Stringer of Trout (4 Trout). Each entrant can weigh in 
their best 4 speckled trout and 3 redfish separately. Weigh-in takes place at 3 p.m., 
and all anglers must be in line with fish in hand to qualify. 

Thousands of dollars in cash and prizes will be awarded in each category and the 
$90.00 registration fee covers the entire Derby duration. All entrants will receive a t-
shirt, lunch, and draft beer.  

The early entry fee is $90.00 per person and ends on Tuesday, September 11, 2019. 
The late entry fee is $100.00 per person: All entry fees and registration forms must be 
submitted NO LATER THAN Wednesday, Sept. 25, at noon. There will be no entrants 
accepted after this DEADLINE. 



For rules and regulations and to register for this fun-filled event go to 
www.SeabrookSaltwaterDerby.com 

The Seabrook Saltwater Derby is brought to you by the Seabrook Saltwater Derby 
Committee and Seabrook Association (a non-profit organization). Proceeds benefit 
youth organizations in the Galveston Bay Area. 

About Seabrook Saltwater Derby 

The Seabrook Saltwater Derby is an event that was proposed by the Seabrook Events 
Committee in the early spring of 2010. The mission of the Annual Seabrook Saltwater 
Derby is to capitalize on Seabrook’s resources while promoting local tourism, thus 
generating additional tax revenue while participants shop, dine, and stay in Seabrook. 
The vision is to share Seabrook’s cultural heritage and resources while supporting the 
Seabrook Association’s Scholarship Fund and Shriner’s Hospitals for Children. 

 
About Seabrook Association 

The Seabrook Association, is a group of dedicated Seabrook residents, business 
owners, boaters, fishermen, and friends of Seabrook joined together to organize, 
develop and implement programs and projects contributing to the betterment of 
Seabrook as the place to live, do business, relax and enjoy life. This group of 
dedicated members have proudly donated countless volunteer hours and hundreds of 
thousands of dollars towards numerous community projects, groups and causes 
throughout the Bay Area over the past 25 years. To learn more about Seabrook 
Association visit http://seabrookassociation.org. 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 

 

 

 

 



 

 

 

 

 



 



 



 

 

 



 



 



 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 



 



 



 

 

 

 

 

 



 



 

 

 


